


STEP 5: The Council or Business District should appoint a committee to develop project 
descriptions, job descriptions, and an organizational plan for each project. (See Sample 
Proposal). It is also recommended that one individual be designated as the NSP or NBDSF 
Manager to oversee the implementation of the proposed projects. 

The Four Questions ALL Proposals Must Address:

1. What is to be accomplished or what is the problem/need?

2. How will the project be accomplished?
a. Number of volunteers
b. Number of paid workers and rate of pay
c. Product to be generated (l.e., newsletter, feasibility study, etc.)

3. What are the intended results and how will they be evaluated for success?

4. What is the itemized budget?

An Organizational Plan Should…
Identify all personnel positions by project (both paid and volunteer)
Divide project tasks between paid and volunteer personnel
Describe the interaction between paid and volunteer staff

Refer to the Sample Proposal for more hints on creating your own proposal.



STEP 6: Confer with Invest staff when necessary on the eligibility and/or possible
modifications needed to submit your proposal. It is recommended that 
communities submit rough drafts of proposals to Invest whenever you have any 
questions about your ideas. Invest staff can provide comments and suggest 
revisions for improvement in time to modify the proposal and resubmit by the 
subsequent Final Deadline.



STEP 7: The Community's NSP Committee must complete the full proposal form
and submit to Invest In Neighbor hoods by the published deadline.

NSP PROPOSAL
completing p roposal , c>1I1921-55Ul)

SEND OSAL TO: Invest .In ,'i eig bborh oods , In c.
3!:> Wes t Court Street, Cincinnati, Oil 45202

P LEASE PRl NT IN fNK OR TYPE
Amou n t Req uested:

.'--_ill State th e total amount of NSP funds requested.

Check One: ew Cu nfrdl 't for Year _ Amendment rOI"Contrac t o. -+- Indicate whether the proposal is for a new contract or an amend-
ment. If it is an amendment, indicate current contract number.

President's Signaturc: - ----- - - - - - - - - --- - The Community Council President MUST sign here,

Jndicate the final vote on the proposed contract 01' amendment as
taken at the open public mee tin g.

Lis t all p rojects using the most descr iptive name possible.

List the estimated number of volun teer hours to be utilized for
each project,

L ist the month and year of the anticipated star t of each project.
Remember NSP funding will not commence until th e effective start
date of your contract (see NSP Meetings and Deadlines) and
cannot be carried over into a new calendar year.

Check all items which are required fOJ' your particular submission.
Many of the items may already be on file with Invest ; but if there
have been any changes to any of the documents since your last
submission, you must r efile.

Is the project a continuation of a previous yea r's project'!

If the project is being amended, indicate the change in the original
dollar amount (plus or minus) in the far right column. If the
project is being amended without changing the dollar amount, put
nothing in this column,

Budget

R enewa l Vnlu nteer- Sta rt .. End
YcslN o H.-s, Est . Oat es

- ----'-".- ---+---i'- --Jr-- -- -+-_

_ ,_ I'roof of NOll-Profit S ta tus
_.__ Current Articl es of Inl'orp orati on
_._ Council Miuures & Sign-In Sheets
__ Ol'ganiza tiona l Plan for Emplo}'ecs

Have you included th e follnwing'! Check th ose which are enclosed 01" ma r k 4'N /A II •

app ly. Proposals "' ill not be conside red with out this docum . .' I , for those that do not
If dor.umen tat iOtl ls OD file, ind icat e h)' wl'ilion "OII 'F' 1 sr : iz:wh ich must be ou file a t Invest,

to. I C In spec) rc a rea. _ "...

(-.===-.. ClllTeot

. - i I'CVIOUS Yenrts Final Report s
__._ , ob DeseriptiollS for E lOplo>'ccs

What was Ihe "ote 0/1, this NSP Proposa l:i t the dceisioll -Ulllki,H' CHlIOCii meeting?

- --_...__.._ - -----

- _ NUlII lu:r of Yeus N ll be ' fN
_ ..- - ' In I 0 TOf<\ JAttendance Quorum'! Yes No

- - -_ .
Ltst th e projects you " ill undertake in till, contraor (In tbe : .... ...... ......
completeJ)', ir'lduding wha t vou wish to accomplish 'tt o,r services , eac h pr uject must be descr ibed
evalu a te SUCCC!S Also be su·r , to comnlete II. '1' " °tWbYo,UWI acc ompllsh Itl and how you will measu re and

. , r- e I CIIl Iu:< Ul get sheet' d ' ti '.. sr Guideli nes!' or " Huw-Te' booklet for details.) . JIl lea mg speci fic expenses for each project. See

2.

PROJ .Eel'S

I.

3.

4.

5.

6,

7.



PROPOSED BUDGET FOR CONTRACT PERIOD

Project Direct
Personnel
Services

Specialty
Contracts

Printing Fixed
Imprvmts
or Equipt.

Postage Consum-
mable

Supplies

Mileage
or Misc.

GRAND
TOTAL

1

2

3

4

5

6

7

8

9

10

TOTALS

SUPPORTING EXPLANATIONS

List specific items included in "Specialty Contracts" column. Include dollar amount. (Example: Photo Developing=$50)

List specific items included in "Fixed Improvements or Equipment" column. Include dollar amount (Example: Park

Benches=$200/ea.)

List specific items included in "Mileage or Miscellaneous." Include dollar amounts. (Example: Gas for Lawn Mowers=$20)

STEP 8: The Community's NSP Committee, along with the treasurer, should prepare an itemized budget for each project. 
Budgets should include your best estimate of all goods, services, materials, and equipment needed to achieve the stated goal of 
each project. 

Direct Personnel Services - Record total dollars to be paid 
any hourly workers. 

Specialty Contracts - List other professional services here. 
Usually these will be lump sum payment contracts such as 
landscapers, attorney fees,consultants,etc. Be sure to 
explain such contracts at the bottom of the page (**) 

Printing - List all printing costs for each project.

Fixed Improvements or Equipment - Specify all equipment 
purchases,as well as any fixed improvements,such as park 
benches, signage, etc. Explain these costs at the bottom of 
the page, including cost per item (##) It is also strongly 
recommended that a bid for such items be part of the 
proposal. 

Postage - List all postage costs.

Mileage or Miscellaneous - Record mileage to be paid to 
volunteers for use of vehicles for project purposes. Mileage 
is reimbursed at 55 cents per mile. Also record miscellaneous 
expenses that do not fit into any other category. Explain the 
miscellaneous items at the  bottom, including the cost per 
item. (++) 

Total columns both vertically and horizontally. 
**

##

++
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