


STEP 5: The Council or Business District should appoint a committee to develop project
descriptions, job descriptions, and an organizational plan for each project. (See Sample
Proposal). It is also recommended that one individual be designated as the NSP or NBDSF

Manager to oversee the implementation of the proposed projects.

The Four Questions ALL Proposals Must Address:
1. What 1s to be accomplished or what is the problem/need?
2. How will the project be accomplished?
a. Number of volunteers
b. Number of paid workers and rate of pay
c. Product to be generated (l.e., newsletter, feasibility study, etc.)
3. What are the intended results and how will they be evaluated for success?
4. What is the itemized budget?
An Organizational Plan Should...
Identify all personnel positions by project (both paid and volunteer)

Divide project tasks between paid and volunteer personnel
Describe the interaction between paid and volunteer staff

Refer to the Sample Proposal for more hints on creating your own proposal.



STEP 6: Confer with Invest staff when necessary on the eligibility and/or possible
modifications needed to submit your proposal. It is recommended that
communities submit rough drafts of proposals to Invest whenever you have any
questions about your ideas. Invest staff can provide comments and suggest

revisions for improvement in time to modify the proposal and resubmit by the
subsequent Final Deadline.

" |Invest Staff
comments from
Pre-Review
returned to
Community with

Submitted to Invest for time to revise

Pre-Review prior to Final
Deadline.




STEP 7: The Community’s NSP Committee must complete the full proposal form
and submit to Invest In Neighborhoods by the published deadline.

NSP PROPOSAL FORM
(For assistance in completing proposal, eatl 921-5562)

SEND PROPOSAL TO: Invest In Neighborhoods, Inc.

315 West Court Street, Cincinnati, OH 45202 ——
T ~ »™T
'J/ State the total amount of NSP funds requested.

Cheek One: 3 : 7 5 .
ne: New Contract for Year Amendment for Contract No. - Indicate whether the proposal is for a new contract or an amend-
ment. Ifitis an amendment, indicate current contract number.

PLEASE PRINT IN INK OR TYPE Amount Requested:

Council Name:

Project Manager:

: ' Print the names of the Council and the Project Manager, Include

Address: —
ZipCoter
Phone: Pay: e S T " the address, zip code, and phone number(s) of the manager.
resdent’s Signature; <- I'he Community Council President MUST sign here.

:Ila )"c y(!)’u i"‘v"'“:f{l 1::&. following? Check those which are enclosed or mark “N/A” for those that do not
apply. Proposals wi ; : . ) ; 8¢ thy " s i ; : -
ppy posals will not be considered without this documentation which must be on file at Invest, Check all items which are requ1red for your particular submission.

og¢ ] ahOI S on !li y Indiciate hy Wl“ln‘: 0“ l}L in spe HIC area. Manv Of he l em\. may all eady be On 1lltr
” d uIent 118 &, In l E i} C| 1 o H | t t & ; u‘ ltll Ill ‘ est! l] [I [ l
) ! 'U('f Ui NGI]‘P] I t J\!d A <" ///— -/

A A Iﬁ‘ p O 2l b X -
( urrent At ticles 0.{ h“.(“ oration tate f)f ]““ldls\ rimenation 7

o Councfl ﬁﬁ:lules & Sign-1n Sheets tevious Year’s Final Reports
Organizational Plan for Employees ob Descriptions for Em PI::;; :
S s 4=

Indicate the final vote on the proposed contract or amendment as
taken at the open public meeting.

Vhat was the vote on this NSP Proposal at the decision-making Council meeting?

. Number of Yeas e Number of Nays Total Attendance  Quorum? Yes No
" — *® — 4 ——
:i::l:p)r:i:::-;:r”:::l:':‘::i:t:i‘:::brbfrbgbbb}bbbbbbbbbbbbbbbPPPPb)bb
Ao Y s eontract, {Ia the attached Services, eac j i i 0] i : riptiy |
23:‘;1':::5{-"'1 Im‘iudl“g what vou wish to accomplish, how You “l?lczl:cfl:r:‘;f::holi:jl?;lsi’\:‘;;t ?::H:ﬁ:::::iht :csc”lmd / lJlSt all pl OJCCtS “Slng the mOSt deSLrlpt“’ ¢ name pOSSIble.
success. Also be sure to complete the itemized budget sheet indicating specific expenses for e;aeh ;r?ljccf See

“NSP Guidelines™ or “How-To” hooklet for details,)
it i : Is the project a continuation of a previous year’s project?
PR @m};ul \;'{ulumecr |—_!'?tart & End Ameudnu’x{t ! . " ‘ o
S es/No rs, Est, Dutes :
—"“—L | o :———- : /" List the estimated number of volunteer hours to be utilized for
. T S —— - each project.
-,“_I‘._. —— S

3 ' ‘
4 I R ‘7 List the month and year of the anticipated start of each project.
: =] Remember NSP funding will not commence until the effective start
N e S s— date of your contract (see NSP N[CCﬁngS and Deadlines) and
. e N i.__‘ — cannot bc carried over into d nEw calendar ycar'
. i . If the project is being amended, indicate the change in the original
L S NS T S é: ’_#_r,,,.-«-"” dollar amount (plus or minus) in the far right column. If the
A— SR SIS D . Y ] project is being amended without changing the dollar amount, put

e [_____ e N R S nothing in this column.

TOTAL SRS S "




STEP 8: The Community's NSP Committee, along with the treasurer, should prepare an itemized budget for each project.
Budgets should include your best estimate of all goods, services, materials, and equipment needed to achieve the stated goal of
each project.

PROPOSED BUDGET FOR CONTRACT PERIOD

Project PDirect Specialty Printing Fixed Postage Consum- Milez}ge GRAND Direct Personnel Sel‘ViceS - Record total dollars to be pal’d
ersonnel | Contracts Imprvmts mable or Misc. TOTAL .
Services or Equipt. Supplies any hourly workerS.
. A —Specialty Contracts - List other professional services here.
/ .
Usually these will be lump sum payment contracts such as

landscapers, attorney fees,consultants,etc. Be sure to
explain such contracts at the bottom of the page (**)

Printing - List all printing costs for each project.

Fixed Improvements or Equipment - Specify all equipment
purchases,as well as any fixed improvements,such as park

6 benches, signage, etc. Explain these costs at the bottom of
the page, including cost per item (##) It is also strongly
recommended that a bid for such items be part of the

. proposal.

Postage - List all postage costs.

Mileage or Miscellaneous - Record mileage to be paid to
volunteers for use of vehicles for project purposes. Mileage
is reimbursed at 55 cents per mile. Also record miscellaneous
expenses that do not fit into any other category. Explain the
miscellaneous items at the bottom, including the cost per
item. (++)

10

TOTALS

SUPPORTING EXPLANATIONS

List specific items included in "Specialty Contracts" column. Include dollar amount. (Example: Photo Developing=$30)
KK

List specific items included in "Fixed Improvements or Equipment" column. Include dollar amount (Example: Park

Benches$200/ea.) Total columns both vertically and horizontally.

Ht

List specific items included in "Mileage or Miscellaneous." Include dollar amounts. (Example: Gas for Lawn Mowers=$20)

++



NSP PROPOSAL FORM
(For assistance in completing proposal, call 921-5502)
SEND PROPOSAL TO: Invest In Neighborhoods, Inc.
315 West Court Street, Cincinnati, OH 45202

PLEASE PRINT IN INK OR TYPE Amount Requested: ~ -£2:500.00

Check One: New Contract for Year 2012 Amendment for Contract No. __

Council Name: My Community Council

Projcct Manager: Mary Harris 1

Address: 3856 Maple View Ln. Zip Code:| 45246

0o ERAQ 2 2 2407407
Phone: Day: 821-5649 Evening: 342-7497

i .
////( YR | p £ !

. R & s S~ M on o)

President’s Signature: il f VNN
L. \ / i s

Have you included the following? Check those which are enclosed or mark “N/A” for those that do not
apply. Proposals will not be considered without this documentation which must be on file at Invest.
If documentation is on file, indicate by writing “On File” in specific area.

on file  Proof of Non-Profit Status on file  Current By-Laws

on file  Current Articles of Incorporation X Statements of Nondiscrimination
X Council Minutes & Sign-In Sheets on file  Previous Year’s Final Reports
n/a Organizational Plan for Employecs n/a Job Descriptions for Employees

What was the vote on this NSP Proposal at the decision-making Council meeting?

27

3/ Number of Yeas 2

Number of Nays 45 Total Attendance Quorum? Yes X No

44 ddddddd ddddddddddddd adddddddddadddd addddddaddddddagdddd
List the projects you will undertake in this contract. (In the attached scope of services, each project must be described
completely, including what you wish to accomplish, how you will accomplish it, and how you will measure and
evaluate success. Also be sure to complete the itemized budget sheet indicating specific expenses for each project. See
“NSP Guidelines” or “How-To” booklet for details.)

Renewal Volunteer | Start & End Amendment

PROJECTS Yes/No Hrs. Est. Dates Budget Adjustment
1. Newsletter Y 120 1/12-12/12 $1,500.00

5 Beautification X 450 4/12-11112 $1,000.00

3 Y(“;UI:WTQ.;(;(;;‘,hip N 300 2/12/-12/ 17277 $1,000.00 o
4.

5.

6. 2y it e

7

8.

9.

10.

$3,500.00 $0.00

TOTAL




FORLUMP SUM PAYMENT

=Y
?°"(-‘;\o""’ FOR 0ODS AND SERVICES
+°%€ PROPOSED BUDGET FOR CONTRACT PERIOD
Projec? Direct | Specialty | Printing Fixed Postage | Consum- | Mileage | GRAND
Personnel | Contracts Imprvmnts mable or Misc. | TOTAL
Services or Equipt. Supplies
) H NN A N
o oo 2,000 5,000
2NgS. | 100 Adec 460 3, 000
3 BRAT [,600 1,000
4
5
6
7
8
9
10
rotaLs(( |60 [-0— |4.500 |2,000 |4oo |loeo |~0— |7T.000

SUPPORTING EXPLANATIONS
List specific items included in "Specialty Contracts" column. Include dollar amount. (Example: Photo Developing = $50)

List specific items included in "' Fixed Improvements or Equipment" column. Include dollar amount. (Example: Park
Benches = $200/ea.)

PRoL. NO. | — BAGKETBALL HooP7 = %1000, BAGERALL BAZ, WTTZ, BALLZ
=$720, POARD GAMES AND MISC. =220,

List specific items included in "Mileage or Miscellaneous." Include dollar amounts. (Example: Gas for Lawn Mowers =

$20)




ALL PROJECTS MUST ANSWER 4 QUESTIONS *

|- LUHAT DO WE WANT To DO ?

2- HoW WitL Wik D017 ¢
% - Howl WILL WE EVALUATE e

4- WHAT 16 THE DETAILED BUDKET ?

PROJECT #1: YOUTH SUMMER PROGRAM

1. What do we want to accomplish:

The youth in our community, like young people everywhere, need something to do in the
summer months. Our council wants to fulfill some of those needs. We want to buy
basketball hoops and balls, baseball bats, gloves, and balls, and board games for use at
our community center and playground.

2. How do we plan to accomplish this:

We will purchase the above-mentioned items and hire someone to organize games and
activities for the children.

3. How will we know when we have accomplished this:

Someone in the community has already expressed an interest in being hired for this
position at the rate of pay we are able to offer; he is very energetic and enthusiastic, has
lived in the neighborhood for several years, and many of the children already know him.
He will be assisted by older youth and other neighborhood volunteers who want to make
this a successful endeavor. We will know this project is a success when many of the
children respond to our article in the newsletter about the program and are cager to
participate in the activities.

Projected number of volunteer hours: 1,000
4. Proposed Budget:

Hiring of program organizer $1,000.00
Bats, balls, basketball hoops,

basketballs, games, elc. ,000.00

,
TOTAL $3,000.00




PROJECT #2: COMMUNITY NEWSLETTER
1. What we want to accomplish:

Although the council’s membership is only a few hundred, its activities affect everyone
in the neighborhood. Residents and business owners who do not attend regular meetings
are not informed about potentially important developments in the community. The
council needs to systematically keep these people informed.

2. How we plan to accomplish this:

To create and distribute five issues of a community newsletter to keep residents and
business people informed about activities of the council and what’s going on in the
neighborhood.

3. How will we know when we have accomplished this:
We will consider this project successful if, at the end of the year, we have:

% Produced and distributed 4,000 copies of each newsletter
% Distributed at least one issue to all residences and businesses

&

% Involved at least 10 volunteers in writing and editing
Total number of volunteer hours: 500

4. Proposed Budget

Printing $2,500.00 (est. cost per issue $500)
Postage 400.00 (an anenymous donor will pay balance)
Delivery/Youth 100.00 (voung people will take to banks, stores, etc.

for people to pick up copies)
TOTAL $3.,000.00

FOR NEWSLETTERS, ORANY
PUBLICATION, ALWAYS ESTIMATE

THE COST PER ISSUE OR COPY.




PROJECT #3: BEAUTIFICATION

1. What we want to accomplish:

When you enter our community on the main thoroughfare, there is an island with a
“welcome to” sign in the middle. We had the sign made last year, and it is a top-quality
sign. In order to enhance the appearance of it, we need to plant some lovely flowers and
plants to add color and enhance the beauty of the island.

2. How we will accomplish this:
The local garden club has offered their services free of charge as to what plants to put
where, what colors would look best next to another, etc. They will present a “map™ of the

island with directions for plantings. We will purchase the plants, and we alrcady have
volunteers to plant the flowers; another group of volunteers has offered to mulch, weed

and water during the growing period.
3. How will we know we have accomplished this:

We will consider this project a success when we get the ground ready, the plants planted,
and the island’s appearance is enhanced, as is our neighborhood’s entire image.

Estimated number of volunteer hours: 250
4. Proposed Budget

Flowers and mulch $1,000.00



DON’T FORGET
TO INCLUDE WITH
YOUR PROPOSAL:

“* MINUTES FROM THE MEETING
WHERE YOUR PROJECTS WERE
APPROVED BY VOTE

“* SIGN-IN SHEET FROM THE
VOTING MEETING

* COMMUNITY PROFILE FORM





